SUCCESS TRUST
KATHIRESANAR NAGAR, PUDUVAYAL,PUDUKOTTAI DIST, 
TAMILNADU, INDIA
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Annual reports for the year 2014-2015
Introduction

SUCCESS TRUST is pleased to present this report on the activities implemented during the year 2014-15 that is our 11th year of active functioning among our people and their families as follows…

1.Empowerment of women

SUCCESS TRUST has been facilitating and strengthening the women groups in the target villages.  There are 62
 women self help groups with 735 women as active members in the groups. They do small savings, internal lending and avail credit from the banks, they are having their accounts.

69 women leaders of the women groups have been trained in financial management, documents and records maintenance, bank transactions, during the year.

2. Ensuring Gender Sensitized Good Governance in the Local Panchayats thru Enhanced Skills and Knowledge of Existing elected leaders and the prospective women leaders

Feed the Minds, UK has approved 3 years project to SUCCESS TRUST from February 2013. From March 1, 2014, the second year project has begun and that has been implemented in the villages of Arasampatti, Pulivalam, Thirumayam, Melur, Ilanchavur,Kottaiyur, Thekkattur, Peraiyur, Munasandhai, Perungudi,  Rayavaram Ayngudi ,Onaiyur, Kadiyapatti & Kadayakudi.
To begin Pudukottai Murasu Street theater  troupe members performed street theater performances in 15 villages and covered in 8 days duration. More than 8430 people have turned out during the performances. 15 street corner meetings are also conducted and covered 9000 people in total in 15 villages.
	S

No
	Name of the program/ training 
	Date
	 Venue 
	Trainers 
	No. of women leaders 

	1
	Skills training to existing and elected women leaders – Panchayat Raj System and leadership skills
	10/05/2014
	Bharath Nursery & primary school, Thirumayam
	Mr. K.Karadi
Mrs. D.Kannagi
Mrs. N. Gokhila
Mr. Pon Thangaraj
	40

	2
	Basic laws and gender sensitization to elected cum existing women leaders
	23/08/2014
	Do
	Mr.A. Tamilagan

Advocate, Trichy

Mrs. R. Neela

Mr. K. Kannan

Mrs. B. Vasantha
	40

	
	Communication & facilitation skills to elected women leaders
	11/10/2014
	Ve. Mu. Madam
Rayavaram
	Mrs. A. Sudha
Mrs. B. Vasantha

Mr. S. Subbu
	40

	
	Panchayat Raj System and gender sensitization
	31/01/2015
	Bharath Nursery & primary school, Thirumayam
	Mr. G. Soundararajan

Mr. K. Karadi

Mrs.D. Kannagi
	40

	2
	Training to  upcoming and new women leaders in Panchayat Raj System & leadership skills
	24/05/2014 & 25/05/2014
	Ve. Mu. Madam

Rayavaram
	Mrs. S.Muneeswari

, Madurai

Mrs. B. Vasantha

Mr. S. Neelamohan

Mr. R. Subramanian
	40

	
	Skills training in communication and women empowerment to new women leaders
	30/07/2014 to 31/07/2014
	Community hall, Ilanchavur
	Mr.K. Moorthy

Mr. S. Neelamohan
Mr.K.Karadi


	40

	
	Gender sensitization & basic laws to new & upcoming women leaders
	27/12/2014

28/12/2014
	Ve. Mu. Madam

Rayavaram
	Mr. A. Tamilaagan
Mr. K. Murugesan

Mr. R. Subramanian
	40

	3
	Gender sensitization and facilitation skills to existing and elected women leaders of Panchayats 
	21/06/2014
	Bharath Nursery & primary school, Thirumayam
	Mrs.B. Vasantha

Ms. N. Gokhila

Mr. K. Kannan

Mr. K.Karadi
	40

	
	Do
	18/10/2014
	Community hall, Ilanchavur
	Mrs. M. Arumbu
Mrs. B. Vasantha

Mrs. K. Karadi

Mrs. Gokhila
	

	
	Sensitization of husbands of existing and elected women leaders of Panchayats 
	19/07/2014
	Community hall, Rayavaram
	Mr. Karadi

Mr.A. Gunasekaran
Mr. K. Moorthy

Ms.B. Vasantha

Mrs. R. Tamilselvi
	40

	11
	Do
	23/11/2014
	Do
	Mr. S.Murugesan
Mr. A. Tamilagan

Advocate, Trichirapalli

Mr. R.Subramanian
	40

	12
	District level Federation training to women leaders 
	29/11/2014
	Muthirayar Thirumana Mandapam

Panayapatti
	Mr. K.Moorthy

Mr. S.Murugesan

Mrs.B. Vasantha


	60

	13
	Do
	25/02/2015
	District Science Forum, Pudukottai
	Mr. V. C. Ramaiah
District Chairman, Pudukottai

Mr. Seenu Chinnappa

District Traders Association,Pudukottai

Mrs. S.I. Jegarabi

Mrs. B. Vasantha

Mr. C. Tamilselvan

Mr. K. Karadi

Mr. K. Moorthy
	60

	14
	District level skills update session for Panchayat Elected women leaders & new women leaders 
	31/10/2014
	Do
	Mrs. S.I. Jegarabi

Mrs. B. Vasantha

Mr. K. Karadi

Mr. K. Moorthy
	60

	15
	Do
	07/02/2015
	Rural Library Hall, Attangudi
	Mrs. S. Arumbu

Mrs. B. Vasantha

Mr. R.Subramanian


	60


3. ‘Facilitating the marginal women farmers to prevent migration from their villages thru indigenous organic methods of intercrops and horticulture, cow calf rearing activities in 5 villages, Sivagangai district’

Target villages: , Ariyandipatti, Gowripattinam,Kurumbalur, Poosaripatti, and Padaminchi villages Sivangai district in S. Pudur block.

RSWR supported one year project to SUCCESS TRUST in the month of November 2014.  To begin with 25 women farmers have been trained in project internalization and form and run the management federation to run the project on their own for 2 days, from November 19, 2014 and November 21, 2014. Revolving fund to 25 women farmers has been distributed on November 21, 2014. The women farmers have been trained in taking up intercrops and horticulture, cultivation methods and practices, production of organic inputs and pesticides for 5 days from, January 20, 2015 to January 24, 2015 at Ulaganathanpatti farm premises.
During the training, 25 women farmers have been taken to exposure to pioneer farmers viz. Mr. Ulaganathan, Pioneer farmer, Ulagampatti, and the farmers learnt the methods of production of organic farm inputs, viz.  compost, vermin compost, herbal pesticides, meen amilam, panchakaviyam and also the cultivation of horticulture through organic farm methods and inputs during the exposure.
4. International Women’s Day
International Women’s Day was celebrated on March 21, 2015 at Rural Library Hall, Neikonam village. Mrs. Subbulakshmi Krishnan, President, Neikonam Village Panchayat, Mrs. B. Vasantha, Vimal Trust, Mrs. M. Arumbu, REED TRUST, and Mr. S. Subbu, Program Manager, Indo Trust, and Mr. R. Subramanian , SUCCESS TRUST spoke on the day celebrations. 60 women members from target villages turned up and took part interestingly.

5. Siddha & Herbal Medicine & Environment Conservation and promotion
Orientation on herbal and indigenous Siddha Medicine has been organized for the women members of the self help groups on September 27 2014 at Communit hall, Narangiyanpatti. Dr. N. Venkatesan, Siddha Practitioner, Mrs. N. Gokhila, Mr. K. Kamaraj, Organic farming trainer and pioneer farmer, Mrs. S. Arumbu, facilitated the one day training to women participants. 45 women participants were taken around the village to identify the herbs and medicinal plants, the value of the each part of the plants, relevant diseases were oriented.

6. HIV/AIDS prevention education program
WORLD AIDS Day has been observed on December 30, 2014 at Ve. Mu. Madam, Rayavaram village.  Mr. A. Gunasekaran, President , Rayavaram village inaugurated the program at the presence of Mrs. RM. Valliyammai, Vice President, Rayavaram, Mr. V. Arivu Amuthan, , Mrs.T. Vairamuthu INDO TRUST and Mr. S. Murugesan, REED trust facilitated the program. 53 women and youth members turned out at the program. They were made aware of the modes of transmission of infections to human beings through 4 major means viz. blood transfusion, sex, un-sterilized needles, and mother to baby etc. The participants were also educated on the threats of TB among population widely, the symptoms, cure and treatment available under National Tuberculosis Prevention & Control Program all over India has been imparted.
7. PUDUGAI MURASU Street Theater Troupe 

The Street theater troupe promoted by SUCCESS TRUST called, PUDUGAI MURASU Gramia Mannin Kalaikulu has been performing performances (street theater, folk songs and folk dances) that are focusing on development and empowerment concepts and themes in the target areas of SUCCESS Trust and also in other parts of Tamilnadu at the invitation of other NGOs in the state.

Members were oriented on HIV/AIDS prevention education, Bio Diversity Conservation, Creation of Gender Sensitized village Panchayat, Sustainable agriculture, forestry in order to perform on these aspects at Community hall, Namanasamuthiram village from April 26, 2014 to April 27, 2014. The troupe members updated their skills on thappattam, street theater, folk songs, kollattam, karagattam and oyilattam. They are also imparted theory inputs on Panchayat raj, implementation of Right to Education Act, Child and women development, HIV/AIDS prevention, and alcohol dependence, natural farming etc.
Mr.S. Murugesan , Mr. Balamurugan and Mrs.S.Ponnammal, master trainers imparted the training to the members of the street theater troupe.
Pudugai Murasu Gramia Mannin Kalaikulu members went on staging street theater performances, in Pudukottai district for SUCCESS TRUST program sponsored by Feed the Minds, UK in April 2014- May 2014 in 16 villages. The troupe members performed street theater and folk arts performances in various parts of Tamilnadu state for the NGOs projects in the districts such as afforestation, HIV/AIDS prevention, Sustainable agriculture, water & sanitation etc.
8. CHILDREN’ S DAY

Children’s day has been celebrated on March 16, 2015 at Panchayat Union Primary School, Therkku Nallipatti village. 63 children and parents took part. Sports events were organized for children participants. The school needs for the children have been given to the children to encourage their sustained school education.

Mrs. Vasanthal Ramasamy, President, Village Panchayat Munasandhai, Mr. Karu. Muthaiah, Vice President, Munasandhai,  Mrs. R. Bhuvaneswari, Headmistress, PU Primary School, Mrs.A. John Mercy, Teacher, and Mr. U. Kaliammal, Chairman, School Management Committee, Munasandhai, Mr. K. Moorthy, RTE forum, Tamilnadu, & Mr. S. Murugesan, REED trust, offered felicitations and distributed the prizes and appreciations to the children participants.
9. Capacity building program for Youth

One day capacity building program for the youth leaders from target villages have been organized at Thethanpatti village on October 1, 2014. 50 youth took part and benefited. Mr. V. Manoharan, Mano Trust, Pudukottai, Mrs. Jegarabi, CRESCENT Trust, Pudukottai, Mr. S. Murugesan, REED Trust facilitated the one day program. The topics covered personal development, how to keep away from abuses of substances viz. smoking, alcohol, Marijuana and other drugs etc, leadership skills, life help skills, career guidance etc.
SUCCESS TRUST has been working with the networks and other NGOs on common issues in the country , the networks are

· RTE Forum, New Delhi and Chennai

· Puduvalvu Thittam, Pudukottai district ( Master trainer for un valkai un kaiyil)

· School Management Committee master trainer for Tamilnadu, SSA and School Education department, Government of Tamilnadu.

10. WORLD DISABLED DAY

WORLD DISABLED DAY has been observed March 20, 2015 at SUCCESS TRUST premises, Machuvadi. 35 persons with disability took part and benefited. Mr. K. Moorthy, Pasumai trust, Thiruvallur, Mr. Jayakumar, Kunnandarkoil, Mr.P.Ammapillai, Trustee,  SUCCESS TRUST , Mrs. B. Vasantha, Vimal trust, Pudukottai, Mr. S. Murugesan, REED Trust spoke on the issues faced by the persons with disability, their family members, the government schemes available for the persons with disability,  how to enhance their livelihood,  and also make endeavors to find the uncovered and un reached persons with disability and help them to get their names enrolled with the district disabled rehabilitation office, Pudukottai. Mr. Ammapillai, Trustee of SUCCESS Trust cum person with disability is facilitating the program for the disabled persons in the target villages.
Conclusion

SUCCESS TRUST express its heartfelt thanks to Feed the Minds , UK, Right Sharing of World Resource, USA, Water for Humanity Fund , USA, Right to Education Forum, India, and Tamilnadu,  Pudukottai district traders Association, Pudukottai, village panchayats, their presidents, councilors, and the women group members for their support and participation in our programs overwhelmingly and in good numbers during the year.  
We solicit all of your cooperation and support in our future endeavors!
Let us work together to make the millennium development goals being achieved!
Subramanian Rengan
Managing Trustee
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