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Disclaimer
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V Pakistan Centre for Philanthropy
Choose to be Trusted

1% October, 2024

Mr. Shehroze Ameen

Focal Person/ Director Administration

NETWORK FOR HUMAN & SOCIAL DEVELOPMENT

Shop 19-20 First Floor Zaman Plaza Westridge Bazaar, Rawalpindi
Contact: 0321-5288900 / +92 (51) 518166

Subject: Issuance of NPO Certification Award- NETWORK FOR HUMAN & SOCIAL
DEVELOPMENT

Dear Mr. Shehroze Ameen,
Congratulations,

| am pleased to inform you that the certification panel has accepted the request of your organization for
certification. Please find enclosed the certificate and detailed evaluation report for your record.

The certification awarded to your organization is valid for 3 years from the time of issue. At the
culmination of this period, the organization is requested to approach the center again for renewal of
certification.

We look forward to a continued relationship in the efforts towards strengthening the role of civil society in
the sustainable social development of Pakistan.

75rds.
'
ﬂ Nﬁed )‘l’fousa

Manager Certification
Email: naveedyousaf@pcp.org.pk

Licensed under Section 42 of the Companies Act 2017

@ 31 - Mauve Area, RDF Centre, G9/1, Islamabad, Pakistan. @ mail{@pep.org.pk Q‘g“ +02-51-2286531-32-34-36 @ www.pep.arg.pk
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Disclaimer

Disclaimer

PCP Certification is based on the examination of the NGO's functioning and performance
during the last three years in the light of its objectives as stated in its governing document
and certifies that the organisation meets the requirements as per the set standards notified
by FBR. All opinions expressed in this report are based on the information provided by the
organisation. PCP does not take any responsibility for; nor makes any express or implied
guarantee as to the accuracy or the comprehensiveness of this information as only the -
information provided voluntarily by the organisation forms the basis of this report.
Certification by PCP is voluntary and optional which does not guarantee non-profit status,
as this is a matter for determination by FBR and the relevant commissioner of Inland
Revenue. Furthermore, PCP certification is not a secur'ity clearance and PCP does not give
any security clearance from the Ministry of Interior and other concerned Ministries and Law
Enforcement Agencies of the Government of Pakistan and other Provincial Governments.




Profile at a Glance

Profile at a Glance

The instrument and methodology for this evaluation are

The draft performance eva

submitted to the certification I[_‘.l!‘.:"l tor its rey

uation report was
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Management Head Dr. Fauzia Moghees
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Male(s): 04
Female(s); 01

Annexure: 5.1

Mr. Muhammad Ali Bhatti
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City: Islamabad, Rawalpindi

Bahawalnagar, Islamkaot

Number: 03

Annexure: 4.1
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| Name of Auditor

|
Foreign Ownership

Details of Foreign

| Nationals in the NPO
|

| Contact Details

- P_rgfilint a Glance
Sub Category: COVID-19, | |
Relief and Financial Aid to ‘

Needy

TRAHMAN SARFARAZ RAHIM | I
[QBAL RAFIQ QCR Status of Auditor Yes

| No

| (Chartered Accountants)

Recei pt of Major

|
Nil L
+ Foreign Contribution
| | Total: 08

‘ Nil | Staff Strengths Male: 05

Female: 03

‘ Address: Shop 19-20 First Floor | |
Zaman Plaza Westridge Bazaar, |

‘ Rawalpindi | Website: | https://nhsd.com.pk
|

‘ Phone: 0321-5288900)

+92 (51) 515166

Tl



Vision, Mission & Objectives

Vision*

l'o empower communities in Pakistan who have sustain

source of livelihood as well as

technical proficiency in disaster manasement, health, education
!

Mission

Human ai

Social !h.-'-.\-i.-l':'!'n-:.!l of Commu stan so that they are self-sustainable

have a consistent source of livelihood and are able to provide guidance for national policy
development
Objectives
» - o | 1 1 1 ] 1.4: I 1 | LY | 114
Ilt'n:.r||||:.-.; Ll"']:”.'||!l|5'il ind NelWwWorking Dy winding a4 nelworsk wildn alows
coordination with other organization(s) nationally and rnationally
2. To address gender 1ssues
3 I'o I|'|| r||| for women s rights and empowerment as well as f

the workplace

L. Towork for preserving the systems.

5. To work for poverty alleviation and address major issues in rural areas
6. Promotion of Education and Health

l'o provide consultancy and capacity building services at multi-sectoral multilevel
multi-phase and multi-dimensional to multi-stakeholders to reduce and minimize

emerging _ll'll! lll'll_ii']|\"l']'_"‘ SOCIOSCONOMIL l'L.‘.'il\‘_:ll._.l[_ ‘.'h'l'.'_'_\'-_'ll ald '.'II'\"-!'-.'I‘;I“'lt'J![\ll IsK.

8. To work for women rights and women empowerment

9. To actively participate in the formulation of Disaster Management and consumer
protection legislation and policy and to support or oppose any other legislation which

has a varying on NHSD

Ulbjectives of the organization w




Evaluation Details & Score

Evaluation Details

Date of application received: 9 January, 2024
Date of application completed: | 1 5t January, 2024
Date of evaluation: 25% January, 2024
Mode of evaluation (Field Head Office Based
Based/Head Office s
\_Basedﬂ{ecord Based) J

Summary of Compliance with Mandatory Requirements and Certification Score

Mandatory Requirements B | Qualified® J
Certification Score | Qualified B

Certification Score for the Evaluation Period 2020-2022

( Minimum Qualified/
Total Score Score
Evaluation Standards scores |5 | Obtained [0 | 0
Required Qualified
(A) (B) (©) (CIAY%)
Categories
"1 - Program Delivery 300 150 195 65% | Qualified
2 - General Public Utility Compliance 75 37.5 75 100% | Qualified
3 - Compliance with Tax Laws 75 37.5 71 95% | Qualified
4 - Financial Management 200 100 11 - 56% | Qualified
5 - Institutional Mechanism of Oversight 200 100 165 83% Qualified
6 - Legal & Regulatory Compliance 50 25 50 100% | Qualified
7 — Policies ) 100 50 75 75% | Qualified
Total 1000 600 74278 74% Qualified

“ For reference see page £ 7 & 8.
7 A total of 266 scote has been Pro-rated.
% During previous evaluation. the organization has obtained 676 Seore. For details, see Rénew:




Fvaluation Details & Score

Grounds for Rejection and Details of Actions Taken

The case of NETWOR
Certification Panel in
length by the Panel. T

mandatory regquireme

K FOR HUMAN & SOCIAL DEVEI OPMENT was presented before the

1754 l\.i.ﬂ.uE meeting held on June 25, 2024. The case was deliberated at

he Certification Panel dec ided to reject the case until the completion of

nis.

In response Lo the Panel decision the organization field for innx'\] via CMIS dated 19" August

2024, The organization

has taken corrective actions and pros ided the respective evidences



PCP Mandatory Requirements

A- Mandatory Requirements of PCP Certification

A-1 Summary of Major Findings

The organisation is complying with the mandatory requirements of PCP Certification.

A-2 Overall Assessment and Recommendations

Initially, the organisation was not complying with Mandatory requirements of PCP
Certification, now the organisation has taken corrective actions to comply with the following
mandatory requirements of PCP Certification.

1. Payment of Benefit to Members:

It was observed that remuneration/benefit was being paid to the following member (s)/relatives
of the member(s) /related parties of the organization

S. No| Related Party Designation Nature of Relationship 4{
. | Dr. Moghees Ikram President Husband of Dr. Fauzia Moghees
and Father of Mr. Shehroze
Ameen & Mr. Sheharyar Ameen
2. | Dr. Fauzia Moghees Management Head / CEO | Wife of Dr. Moghees Ikram
3. | Mr. Shehroze Ameen | Director Administration Son of Dr. Moghees Ikram
4. | Mr. Sheharyar | Director Finance Son of Dr. Moghees Ikram

Ameen

Corrective Action: In response to above, Dr. Moghees Tkram has resigned as President of the
Network for Human and Social Development’s governing body. The relevant evidence has been
duly submitted by the organization in this respect. (For reference see Annexure 7.1)

2. Record of Donor and Donations
a. Maintenance of Record of Donors:

The organization has not shared details of donors including their
contact details, as per the standard format shared through PC
Organization is requested to provide details of donors i.e, Na
names, contributions and contact details aligned with the releva

estionnaire,
ding their
e {1 [P = .

ures"given invthe audited

/1(

.-/ ‘r
. “*
ffu_‘r-;:;,




PCP Mandatory Requirements

accounts of the organization. The details may be provided in alignment with standard format

shared through evaluation questionnaire

b. Maintenance of Record of Donations:

l'he organization was requested to provide relevant breakups of national/foreign
donations/grants appearing in the audited accounts to which the organization could not
provide any response apparently due to non-maintenance of proper books ot accounts. In this
reg ird, the organisation is ady ised to maintain proper books of accounts and provide relevant
!_"ll'.il\\ll"' of the follow Ing selected donations:

[hese sum are reflected in the audited accounts, yet the breakdown is not provided by the NIPO

S. N Particul Amount in Rs.
S. No articulars T T
- 2022 2021 2020

: — e T
i Donations from Individuals 459,752 3.862,835 270,399

h evaluation

menl with standard for

Ihe details mav be provided in

\ilfl-‘-“' mer

Corrective Action: The organization has provided a breakup ol donalions received during the

vears 2022, 2021 & 2020, which is aligned with the audited accounts, Further the organization
if.iw I!-“'i'!'-.l‘.i\is‘d.§|\,'\|1: -ll:l;! tor veritication ot dona s, (For reter |‘|"~r_1'!‘.:-__'_": ;;‘[]Hl"l'll'

Details)



PCP Certification Standards 1 -Program Delivery
Total Score: 300
Obtained: 195

Category — 1: Program Delivery

1.1 Summary of Major Findings

The objective of this category is to assess whether the NP’Os have ensured effective achievement
of their objectives. Organisation is complying with the major certification standards of program
delivery. The programs and activities contribute to organisational mission and objectives. Staff
involvement in program/project planning and design is ensured, and the organisation
maintains adequate human resources to carry out its program activities. Furthermore, there is
integration within organisation’s program and the Members of the governing body and senior
managerial staff regularly visits program areas of the organisation.

Summary of Projects/Programmes during Evaluation Period’

1.2

Overall Assessment and Recommendations

1. Before starting any new program or activity, the organisation conducts a need assessment.
The purpose of the need assessment is to make the program/project defensible, fundable
and measurable. Along with the needs assessment, the organisation is recommended to
prepare a baseline data (measurement, calculation or location) for the interventions and end
line data in order to assess impact of interventions for its programs.

!J

During evaluation, it was observed that staff meetings are not held on regular basis.
Therefore, the organisation is advised to inculcate the practice of holding regular staff

meetings once in each month. Meeting minutes of the same may also be rded.

¥ The data has been provided by My, Shehroze Ameen, Focal Person/ Director Administratic
Development

Program/Program Protect
; . : e
. Program/Project Expenditure ) Outputs/Results No. of
Project/Programmes evaluated o ;i Targets e = s
Sr. Timeline during the (Quaiititative) (Quantitative) | Beneficiar
; : u
| No Evaluation Period B
Give-2 Asia: Ration Dis i March 202 T 3 . - vaf]
1 C l\tﬁ \'ﬁld .R.l'tl‘ol‘t‘ [_mtrlbutu_rn March 2020 to 739839 Not Provided 3,030 3030
| and COVID-19 Training October 2022 B -
M s 2 Tivi . 3 m 1 i T 1 ! 3+ .'- X,
5 ‘L.h:hal Giving Funded Training February 2022 399,400 Not Provided 68 | 68
in Search and Rescue Murree ‘ |
Nt 4 o - YD [ Yeivvided |
3. \.Intmnal_!}.mk of Pakistan, iaanr_\. 2020 to 1,478,608 Not Provided 713 13
Display Center April 2021 |
4. | Humanitarian Service Awards October 2021 281,000 Not Provided 23 | x




PCP Certification Standards I -Program Delivery

1.3

lotal Score: 300
Obtained: 195

1 0f H'IL'

The organisation is suggested to develop formal and achievable targets during eac
last three years against which it can measure 1ts yearly progress and analyse the over/under
achievement of its programs. Moreover the organisation 18 re« ommended to document as

well as share the targets w ith the program statt so that thev may understand the targets ind

strive to achieve those within set time l‘\‘lh\l_i

['he organisation 1s recommended to take corrective actions in order to achieve its targets
each year.

It was observed during the evaluation that the organisation has not md reased its outreach
during last three years and it rather remained static. The organisation needs to strategize
the way forward and decide upon the milestones that it intends to achieve. Further, the
organisation also needs to make its activities visible so that more deserving/needy people
can reap benelits.

I'he organisation is recommended to start the practice of having a complaint man:

svetem where beneficiaries can submit their complaints. € omplaints receiy od through this

svsten mav also be considered for appropriate action in case there 1s a need. This shall help
to increase beneficiaries’ confidence on organisation s programs and activities

Details of Major Programs

1. Organizational Overview:

Ihe Network for Human and Social Development is a nonprofit organization that is
formally registered under the Voluntary Social Welfare Agencies Ordinance (Registration
and Control) of 1961 in Islamabad on April 6, 2012. The organization's head office is located
in Rawalpindi. In the wake of the 2005 earthquake, NHSD was founded and was lirst run
as a camp known as CDA linted Village. It gave the earthquake victims vital educational

and rehabilitation services during this time

[he organization |'~].a'-,'--- an essential part in building the resilience ol institutions and
communities. Serving as a hub for social and humanitarian development, organization is a
think tank that supports national disaster risk management initiatives and encourages the
use of both conventional and scientific teaching methods in disaster risk reduction research
|.

priority on social mobilization, organization and community empowerment, and capacity

and education. In order to support Pakistan's progress the organization places a |
building.

Additionally, organization functions as a training center, supplemented by a career
counseling service, with the goal of enhancing the efficacy of development and
humanitarian aid initiatives by pm\'u_im_z; staff with the necessary pr'uiz-~'~i-»|1.'ali~|t': and
commitment. In order to support partners vH'n'ivnH_\'. ur‘;;.'tm.f.ltimw offer training expertise

in a number of areas, including Disaster Risk Management, Enyironmental Protection &

Climate Change, Women's Pre tection/Empowerment, Materfial ‘& Neopatal Care, Health &

10



PCP Certification Standards 1 -Program Delivery

1.4

Total Score: 300
Obtained: 195
Hygiene, and Water & Sanitation. These programs are delivered through both in-house and
community-based arrangements.

Details of Selected Program/Project
i.  Give-2 Asia: Ration Distribution and COVID-19 Training:

The selected program aims to provide food provisions to vulnerable communities in
Rawalpindi, Dadu, and Tharparkar, particularly focusing on those affected by the COVID-
19 pandemic, especially women and children. Give2Asia generously provided a $25,000
unsolicited grant to support this initiative. The timeline of implementation for this

program was from March 2020 to October 2022.

The organization personnel facilitated the distribution of food provisions, which included
items like Atta, Ghee, Daal, Sugar, Tea, and Rice, to carefully selected families in the
targeted regions. Notably, there were no charges imposed for participation in the
program, ensuring that all communities benefited from complimentary access to the
provided services and items.

Moreover, between March 2020 and October 2022, Give2Asia, in partnership with the
Pakistan Center of Philanthropy, spearheaded a vital initiative to address the challenges
posed by the COVID-19 pandemic in regions with poor socioeconomic indicators, such as
Tharparkar, Rawalpindi, and Dadu. The initiative included food ration distribution,
Personal Protective Equipment (PPE) training, and workshops aimed at raising awareness
and building capacity in pandemic response and mitigation.

Give2Asia provided grants to support the local communities during times of crisis,
ensuring that essential resources reached those most in need without imposing financial
burdens. In addition, the National Institute of Human and Social Development (NIHSD),
which was in charge of implementation, did not charge anything, so everyone could
benefit from the help that was provided.

Through these collaborative efforts, Give2Asia and NHSD demonstrated their
2yeraging resources

commitment to supporting communities during challenging ti
e an :

afy able populations.

Mg meaningtul impact and

" CrTts, =

Al 3"

and expertise to address urgent needs and build resilience
These initiatives exemplify the power of partnerships in
providing essential support to communities facing crises.

Lt d —

3
S. No | Project Title" Project Timelink\f_._,"\\hmm?ér of
‘:;;’Betleﬂi:ig_ries__ -

" The data has been provided by Mr. Shehroze Ameen, Foeal Person/ Director Administration of Network for Fluman and Social

Development.



PCP Certification Standards

l. Give-2 Asia;
Distribution and COVID-19 | 2022

Iraining

Ration | March 2020 to Octobet

I =Program Delivery

Total Score:

Obtained

3.030

ii. Global Giving Funded Training in Search and Rescue Murree:

T'he selected proeram, funded by Global Giving, aimed t

and snow rescue skills in Murree during February 2022

Participants,

drawn

300

195

y enhance disaster management

rom

Government, NGOs, 1122, PRCS, and the Police, underwent training in search and rescue

operations, first aid, trauma management, and casualty

|':.|I\i”!'.1:,.:_

Practical drill

reinforced theoretical knowledge and honed skills, ensuring better responses in future

disasters or heavy snowfall, thus reducing loss of life and properts

1 US-based tax-exempt under 501(¢)(3), non

a L ol

Global Giving

facilitated the comprehensive training program in Disaster

T
o)

[

ernmental or;

ot

1

o b Oy
Zanon

l\‘l‘-k\ 1‘:"Lj||lti\'i! i ’i\‘[\‘l .!|!:E

search & Rescue. It provided a $35,000 grant, reflecting its commitment to supporting

critical initiatives during disasters. Notably, no fees were

ensuring inclusivity and accessibility

A one-day training, spearheaded by Global Giving, tar;

charged from participants,

rescue \\-1['F\|'|'-»

and

volunteers, including members of Rescue 1122, focusing on enhancing their disaster

response capabilities. An internationally certified disaster

risk

management

trainer

delivered the lecture. The essential nrl'.l[_“-t‘[r'fhit’*- covered in the program were Search and

Rescue, Basic Life Support, Fire and Safety, and Snow Rescue techniques. No fees were

charged for participation, Global Giving grant, covered all costs, thus ensuring

access to  training opportunities and bolstering community

resilience

equitable

[rough

collaborative efforts, Global Giving continues to play a crucial role in mitigating the

impact of disasters and strengthening community resilience worldwide

S. No ‘ Project Title® | Project Timeline
!

Global Giving Funded

lrainimng in

I

- Search and Rescue Murree

February 2022

iti.  National Bank of Pakistan, Display Center

Number

Beneficiaries

b

of

The selected program’s aims and objectives were to empower impoverished communities

nationwide through vocational training and community engagement initiatives. NBP,

trom January 2020 to April 2021, established Vocational Training Centers in Baluchistan,

Fahir Shirazi, Certified Dhsaster Risk Management Trammer. (From Phfilatid)

Ihe data has been provided by Mr. Shehroze Ameen, Focal Person/ Difecior Administratioh of Netwaork for Hu

Development




PPCP Certification Standards 1 -Program Delivery
Total Score: 300
Obtained: 195
Sindh, and Punjab, in addition to launching a Display Center to showcase products made
by participants.

Driven by its Corporate Social Responsibility (CSR) division, NBP partnered with Civil

. Society Organizations (C50s) ta prioritize community empowerment and sustainability.
The target regions, including Rawalpindi, Tharparkar, Khuchlak, Khanozai, Ziarat, and
Pishin, faced prevalent poverty and neglect.

The Vocational Training Centers provided technical training in Fashion and Textile

Designing, Pico, and Tailoring, exclusively for women from socioeconomically deprived
backgrounds. These initiatives aimed to equip participants with valuable skills, enabling
them to pursue sustainable livelihoods and break the cycle of poverty.

The Display Center acted as a platform for showcasing products crafted by participants,
raising community awareness and facilitating direct sales. NBP provided full funding for ‘
all projects, ensuring communities received the end results free of charge. This inclusive

approach fostered a sense of ownership and empowerment among beneficiaries,

contributing to sustainable development and prosperity.

l S. No | Project Title” Project Timeline Number ﬂ
Beneficiaries
L 1. | National Bank of Pakistan, Display | January 2020 to April 713 \
Center 2021

iv. Humanitarian Service Awards

The Humanitarian Services Awards 2021, organized by the Network for Human and
Social Development (NHSD), aimed at fostering networking and community
empowerment. Held in October 2021 in Islamabad, this event served as a platform for
recognizing and celebrating the contributions of Non-Governmental Organizations
(NGOs), Civil Society Organizations (CSOs), and members of the general public in the
humanitarian sector.

NHSD secured funds from various organizations to facilitate the implementation of the

project, providing them with an opportunity for community awareness engagbrent
The event comprised a Conference Track, Awards ceremony, and Exhibi on, algiving

5

participants to exchange ideas, showcase their initiatives, and learn fro another. "1 %

o ) LB

Pal

Chry )I 3
Organizations interested in setting up stalls at the Exhibition were cha xlawit};t
7 e
- \;;_:IJ,-'-\ o
I* e data has been provided by Mr. Shehroze Ameen, Focal Person/ Director Administration of Netwaork for Human and Social

Development.

~
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PCP Certification Standards I —Program Delivery
Total Score: 300
Obtained: 195

which was utilized to cover the cost of shields distributed during the Awards ceremony
NHSD management also distributed shields to organizations as tokens of appreciation tor

their humanitarian endeavors.

I'he National Institute of Human and Social Development only charged entrance tees to
CSOs and NGOs because it saw the event as a chance for them to showcase theil
significant work in the field. This approach ensured inclusivity and encouraged wider

participation, fostering collaboration and collective efforts towards humanitarian causes.

S. No | Project Title Project Timeline Number of
Beneficiaries
. | Humanitarian Service Awards October 202 23
1.5 Evaluation Experience

For the purpose of evaluation, the PCP team visited the head office of Network for Human and

Social Development located at Rawalpindi. During their visit, the team interacted with the
organization's board members and senior management. After engaging in extensive discussion

ganization's various programs over

with the program team and contacting recipients of the o
the previous three vears, the team heard positive feedback from each of them regarding the

xi::.s]it\ of the services received

Field Experience T able

Name of Area

S. _ . e e Sy Number of Beneficiaries
Name of Projects Visited by PCI , s e Annexure
No - Interacted with by PCP Team
[eam ‘ |
Give-2 Asia: Ration Distribution , - > . . .
: : Network for | 5 (Telephonic Contact) N/A
and COVID-1Y Training
i Nati | 1 - = Pal Human and Social | 1
Nationa dank ot ‘akistan, ) _ .
2. N Development > (Telephonic Contact) N/A
I‘|‘~]"l.|\ Center |
' The data has been provided by Mr. Shehroze Ameen, Focal Person/ Director Administrgtion of Network' tor Human and Social

Development




PCP Certification Standards

2

Category — 2: General Public Utility Compliance

2.1 Summary of Major Findings

- General Public Utility Compliance

Total Score: 75
Obtained: 75

The objective of this category is to assess whether the NPO provides free/partially free benefit to
the general public or a sufficient section of the general public. The organization is providing
free and charged services to its beneficiaries.

2.2 Overall Assessment & Recommendations

l. The organization is providing free and charged services to its beneficiaries.

Details of General Public Utility Compliance Table

The following table provides the percentage of beneficiaries provided partial or full free

services and expenditure incurred by the organization during the duration of project:
b & o

GENERAL PUBLIC UTILTIY TABLE'

S. Desc;i_ption of Activity Total Total | Price | Completely | Partially Free | Fully
No Program |Program Range| Free Benefit Benefit Charged
Cost  |Benefici| (Rs.) | No.of | % of | No.of | % of | No.of| %of
(Rs.) aries Benefic Benefic Benefic Benefic]Beneﬁc‘Beneﬁc;
iaries | iaries | iaries | iaries | iaries | iaries |
1. Give-2 Asia:  Ration . I
Distribution and COVID-19 | 739,839 3,030, | Free | 3,030 | 100% - - .
Training |
2. | Global Giving Funded ] ‘
Training in  Search and | 399,400 68 Free 68 100% - = -
Rescue Murree - .
3. National Bank of Pakistan, | 478,608 213 Froe 713 100% < . i
Display Center LI e | -
4. Humanitarian Service 281,000 23 5,000 . . ) 73 100%
Awards -
Total 2,898,847 | 3,834 3811 | 99% - 23 | 1% |

1* Stall booking fee charged to NPO participating in event-




PCP Certification Standards 3 — Compliance with Tax Laws
lotal Score; 75

Obtained: 71

Category - 3: Compliance with Tax Laws

3.1 Summary of Major Findings

I'he objective of this category is to assess whether the NPO has ensured m'tll%'l}‘]i.tlln‘ with tax
laws in force so as to avail tax benetits, as specified in the Income lax Ordinance, 2001. The

organisation deducts at source income and w ithholding taxes in accordance with the tax laws in

force. The organisation regularly files withholding statements and tax return to the competent

tax authorities. All payments exceeding Rs. 25000 are made through cross cheques,

3.2 Overall Assessment and Recom mendations

I. The organization has restricted its salary expense during the year 2020 & 2021 within the

requirements specified in relevant Income Tax rule. However, in keeping with the

requirements spec ified in relevant Income Tax rule, the oreanization is recommended
that the expenditures on salaries mav not exceed 50% of the total receipts (excluding,
restricted funds) in a year. The said matter 1is highlighted for the Income 1

Commissioner for necessary action

Status of Compliance with Tax Laws
[ | Flistory of Tax from FBR Under
Section 2 (36) - No
1.| Relevant Sections of Income Tax | _ ) e
| — Section 159 — No
| Ordinance, 2001

2| National Tax Number 3833920
3.| Relevant Tax House lax House Islamabad
| _ | - ’
| 4| Filling of Income Tax Return Yes

i

.| Filing of Withholding Tax Statements | Yes

Admin & Management Expenses 2022 2021

6. | within 15%! \m? .-\p|-||-..il*§.- Nol '\{'-;r-lu.ni_'ln' Not Applicable

2020

7.| Restriction of Surplus up to 25% (1) % 3 I 16%%
[ T g TRV T = 10714 Y [ F
8. | Total Salaries within 50% limuit 81%"8 $3% 40%
provision is not applicahle it alliof the following cofditions arisk in iny given case
L Charitable and welfare activities of NIPOs h swe commenced for the fimt time duringjast three years, | iR
1L Total receipts 6f the NPO during the tax year are less than one hundred guillion rupecs
The organization has prov ided a detailed response about the significaubportion of Sakages thatis paid out over the course o th

vear. Please reter to query #6 tor more details




PCP Certification Standards 4 - Financial Management

Total Score; 200
Obtained: 111

Category 4: Financial Management

4.1 Summary of Major Findings

The objective of this category is to assess whether the NPO has systems and procedures in place

for ensuring effective internal control. The organization keep its cash funds on imprest basis.

The organisation settles the accounts with an employee leaving the organisation within two

months of end of his/ her services. The organisation appoints a different external auditor after at

most five years. The organisation regularly maintains cashbooks, salary and petty cash records.

4.2 Overall Assessment and Recommendations

12

o

The organisation currently follows a joint signatory system for all payments. However,
the organization is recommended, a pool of authorized signatories consisting of at least
three members for its accounts may be developed. Under the proposed system, for all
transactions involving large amounts of money, financial brackets may be approved
specifying sanctioning authority for signing cheques.

The organisation has not devised a policy which may provide for a provision regarding
cheques made payable to a nominated signatory not signed by him/ her, however it is
duly practiced by the organisation. The organisation is therefore recommended to have a
formal policy in place. The policy once framed, may also be approved from the
organisation’s governing body.

Governing body members of the organization reviewed the annual audit report of the
organization during the year 2020 & 2021 within six months of closure of its financial
vear. However, the Organisation is advised that governing body members may review
the annual audit report within six months of closure of its financial vear. This practice
leads to effective accountability of management. Secondly annual audit report provides
the governing body an overview of financial position of the organisation and an idea of
auditor’s findings.

The organisation is currently maintaining and periodically updating its fixed assets
records. Furthermore, assets are also kept in organisation’s name. However, for
convenient tracking, the organisation is recommended to allocate item code to all assets
in order to tag and trace the detail of a particular asset. The details of the asset may
include description, date of acquisition, cost, book value, accumulated depreciation and
location.

The organisation is recommended to disclose to the public its expenditures on various

heads including administrative expenses, foreign & local trg
transport, remuneration and reimbursement to staff and
disclosed in its annual reports, periodic reports, websi

dital expenditure,
etd.. These may be
iment which is
meant for public circulation. &

17



PCP Certification Standards 4 - Financial Management
['otal Score: 200

Obtained: 111

6. The organisation is suggested to prepare consolidated budget annuallv, which mav be
reviewed and duly approved by its Board. The organisation is also recommended to
prepare vanance reports analysing deviation of actual from budget. Variance reports

may also be reviewed and duly approved by board such reports can also serve as a tool

tor organisation’s board in assessing management's pertormance when laree deviations

. o
are identified
C |_||'J'1'-r'|||_\ the organizahion has only two source of fundine’s the organisation is advised
to strive tor receiving funds from more than two sources. Broadening of its sources for
tunds shall help the organisation in bec ming more sustainable
8. From examination of audited accounts and ey aluation, it appears that organization does

not have sufficient resources to continue its operations for foreseeable future. [t also

does not have any plan for raising

generating funds to run its operations. As the general

fund balance as at 30t June 2022 is Rs, 782,522/- and total average annual expense for
last three vears is Re 4 746873 Oreanization is, therefore recommended to consider

other avenues for generating resources to carry out its programs so that the risk to going

concern is mitigated




PCP Certification Standards 4 - Financial Management
Total Score: 200
Obtained: 111

B NETWORK FOR HUMAN AND SOCIAL DEVELOPMENT ]

Income and Expenditure Account
For the year 2022, 2021 & 2020

| . - 2022 2021 2020
GRANTS AND INCOME
Receipts
National Bank of Pakistan - - | 2,247,950
Receipt as per Joint Operations Agreement 1,252,153 - | 1,092,700
Donations from Executive Coordinator 890,000 610,000 2{]5,000“
COVID-19 Food Packet Distributions - - 262,212
Global Giving Grant - 553,381 -

' Donations from Indi\'iduq_ls 459,752 | 3,862,835 270,399
Give-2 Asia Food Distribution - COVID Grant - | 1,633,624 379,152 |

2,601,905 | 6,689,841 | 4,457,413 |

Training workshops and Consultancy |
Humanitarian Service Awards Stall Booking — Net 433,432 - 817,250
Total Recei pts 3,035,337 | 6,689,841 | 5,274,663
EXPENDITURE

 Program Expenses
National Bank of Pakistan - - | 1,478,608
Give-2 Asia Food Distribution - Covid Grant . 681,283 58,556

| Global Giving Expense - 399,400 -
Training and workshop Expenses 28,000 - | 253,000

Joint Operation Expenses - | 1,515,000 -
Total Program Expenses 28,000 | 2,595,683 | 1,790,164
Administration Expenses .
Salaries and Benefits 2,463,000 | 2,881,500 | 2,105,500
Utilities 18429 | 23425 4,094 |
Office Supplies 11,300 192,420 16,240
Repair and Maintenance 2,500 9,560 18,650
Audit Fee 68,460 65,200 34,800
Printing and Stationary 38,230 89,879 29,252
Travelling and Conveyance - 69,500 16,841
Communication 28,340 19,420 14,060 |

Income Tax Paid 29,400 39,200 20,000
Office Rent 335,800 314,750 270,750
Bank Charges 2,581 3,400 13,440
Depreciation 310,414 165,416 101,022
Total Administration Expenses 3,308,454 | 3,873,670 | 2,644,649 |
Total Expenditure 3,336,454 | 6,469,353 | 4,434,813
Surplus for the year transferred to Accumulated Fund ] 220,488 QM@T
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PCP Certification Standards } — Financial Managzement

Statement of Changes in General Fund

Balance as at June 30, 2019
"'~||'i'|=.; s for the Year
Balance as at June 30, 2020
Surplus for the Year
Balance as at June 30, 2021
Deficit tor the Year

Balance as at June 30,2022

Name of the Audifor
RAHMAN SARFARAZ RAHIM IQBAL RAFIQ
Chartered Accountants: Lahore
ICAP Registered : QCR Rated Firm

['otal Score: 200

Obtained: 111

Rupees
23,301
339,851
863, 151
220,488
1,083,639
(301.117)

'I'h‘! 522

20
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PCP Certification Standards 4 - Financial Management
Total Score: 200

Obtained: 111

Your response is required regarding the variations || 5. | Account NPO Response
among the different head of accounts with regard to No | Head
iherease and decrease. i Donations H._rm Donations received during 2021 were for COVID
from food rations and PPE Distributions, but in 2022,
S. 2022 [2021 | 2020 individuals | mainly due to heightened social distancing
Account Head e e o ) !
No o Increase (Decrease) restrictions and donor fatigue, NHSD was unable to
1.| Donations from | (740)% | 93% [(100%) raise lot of funding or do fundraising campaigns and
individuals there was a reliance on its existing donor base for
2.| Training & Workshop | 100%  |0% | 100% survival.

Expenses | 2. I'raining & | There were no trainings during 2021 as NHSD was
3.| Salaries (17%)  |27% | (31%) Workshop | focused on sending PPE Equipment and Food
4,| Utilities (27%)  [B3% [(1466%) Expenses rations to the most deserving communities at that
5.| Office Supplies (1603%) |92% | (76%) time,
6.| Repair & Maintenance [(282%) |(95%)|(46% 3. | Salaries The decrease in salary was due to the resignation of
7.| Printing and [(135%) [67% |43% Ahad Ahsan in 2022 from NHSD and his share of the

Stationary work was given to Mr. Sheharyar, Furthermore, Mr.

7. 8.| Travelling & (0% 76% | 100% M Arif and Mr Waleed also resigned thereby

Conveyance lowering the salary total,
9,| Total Program |(9170%) |31% | (23%) 4. Utilities This was because during COVID times in 2020, the

Expense office was not used as much. In the first half of 2021,

NHSD's Head Office was in Bahria Town which
charged a very high utility bill, but from the second
half of 2021 to 2022 NHSD moved its HO to
Westridge, which is Solarized and Charges a low
utility Bill.
3. | Office NHSD had already acquired a major bulk of its office
Supplies supplies in 2021, which it rationalized over the next
yvear.
6. Repair & | Due to a lack of Major breakdowns in the new office
Maintenan | (FYE22) and Support by the owners this admin cost
ce declined substantially in 2022.
7. Printing Due to COVID times, Work From Home and less
and printing, but more work via email, this expense
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PCP Certification

Details of Status

Standards

of Compliance with Tax Laws

} — Financial Management
l'otal Score: 200

Obtained; 111

['o be within 50% of ¢
Ilt‘\illl"-

I'otal |\:!'l'l'|i‘['-
lotal Salaries
ADMINISTRA

To be within 15
’ll'._ll.i"‘

i\fi.ll [\‘l'\l"[_i."l“
lotal Administrative &
Management Expense

l'otal 1 Xpenses

e 11 IR
[ i e 0 [
].\ b |}-Iu 3] Of

TOTAL SALARIES DURING EVALUATION PERIOD

innual receipts in accordance with Rule 213 (2
2022 2021
Amount (Rs.) [Amount (Rs.)
3 (135 337 | 6,689 S40
= 81% : :
2,463,000 | 2.881.500

2022 2121
Amount (Rs.) %o Amount (Rs.)
L S . | | ; y |
3 (135 345 6,689 844)
E\\."Il
AR AT 1272 67D
3,508,454 . 873.670)
Applicable
3.336.454 | 6469353

(e) of Income Tax Rules 2002] ]
2020

Amount (Rs.)
_‘_:._'-E,lur". 3
13Y%

2 105,500

ATIVE & MANAGEMENT E\I"I-’IN.‘%I’_‘% I)l‘R_I.\.’E l:\_':\_Ll.'.-\.'l'ﬁN_]LfRI()[.)

Yo of annual receipts Under Section 100 C (1) (d) of Income Tax Ordinance 2001[1]

Amount (Rs.

5,274,663

t

Not | | No

) hdd 6449

S('I{I’l L'Sf[)l".!’l(:'l' DURING EVALUA I’l();‘ﬁ PERIOD

innual receipts in accordance with Rule 213 (1) (i)
- L -

1D 01?7
| [l‘._]d“- e | ‘ =
Amount (Rs.) Amount (Rs.)

Total Receipts 3.035,337 6. 689 840
|n~|.i1-«ll-"[‘||1\-"d\‘li;:: 31,117 (1) % 220,487
Total ['\]"l":'l‘-l‘*- 3.336.454 6.469 353

It i ion has provided a detailed response about the signiticant portion of Salares

ear. Please reler to query 76 tor mor details

of Income Tax Rules 2002[1]

= .
Amount (Rs.) |
s 1y o
3,274,663

839,850

{,434,813

)

Applicable \pplicab
S { L



PCP Certification Standards

Foreign Sources of Major Funding

4 - Financial Management
Total Score: 200
Obtained: 111

'r S.No | Description | Institutional 2022 | 2021 | 2020
|, Not Applicable
S.No | Description | Individual 2022 | 2021 2020
Not Applicable
Donor Details®!
S. No | Name of Donors Institutional 2022 2021 2020
1. | National Bank of Pakistan Institutional - - 2,247,950
2. | Global Giving Grant Institutional - 583,381 -
3. | Give-2 Asia Institutional E 1,633,624 _'11:‘91?_2 )
S. No | Name of Donors* Individual 2022 2021 2020
1. | Mr. Muhammad Abbas [Individual 110,000 1,000,000 ZHi),UUU_ j
2. | Mr. Sami Ur Rehman Individual - 1,020,000 =
3. | Ms. Farhana Yaseen Individual . 900,000
4. | Mrs. Tahira Sajid Individual 252,100 042,835 70,399
5. | Mr. Zahid - Individual 97,652 - -
6. | Dr. Fauzia Moghees Individual 890,000 610,000 205,000 i

! The data has been provided by Mr. Shehroze Ameen, Focal Person/ Director Administration of Network for Human and Social

Development,

2 The datis has been provided by Mr. Shehmize Ameen, Focal Person/ Director Adminmstration of Network for Human and Social

Development.
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PCP Certification Standards 5 — Institutional Mechanism of Oversight
Total Score: 200

Obtained: 165

Category - 5: Institutional Mechanism of Oversight

5.1 Summary of Major Findings

I'he objective of this category is to assess whether the NPO has a clearly drawn-oul framework

tor eftective NIPO governance The .li",i_.:lIi_--'.lii\'li IS ‘..“H‘.t'['i'n'm| by 05 members Board, headed by

President. Board of governors are elected democratically. The governing body members attend

meetings regularly. The process to be adopted by the Governing Bodyv for amending the charter
g =4 ] E 5 5

is participatory. The board takes major decision of the organization and approve its policies.

The organtz 1hons mission ana .\|'\I-.-\ fives are l_h-,l_l'i\ \]u-lin.-\-i __~n.| ‘!gu.[\|_|'-_‘-."

5.2 Overall Assessment & Recommendations
I. From the desk review of submitted documents, it was revealed that the number of
governing body members is less than seven. As a best practice, the organisation is
recommended to increase its

governing body members to at least seven

2. The basic purpose of any of governing body/Board is to meet on regular basis and
participate in the decision making process. Record of the minutes of the meetings shared
with PCP team shows that the governing body did not meet at least once in each quarter

5 o ]
during the year 2022. Organisation is, therefore, advised that the meetings of its
& i &
governing body are held at least once in each quarter

3. It was observed during the evaluation that the female representation on the governing

body of the organisation is 20%. Therefore, the oreanisation is advised to incorporate

> 3§}

temale representation in its governing body to the minimum acceptable limit of

Adequate female representation in an organisation helps to ensure that due account
taken of and proper consideration is given to instilling a gender balanced approach in
program designing and implementation

. Governing body members only approve the annual audited accounts, However, it was
found that the governing body does not approve annual budgets. Moreover, the
expenditures and variance reports are also not reviewed. Organisation is, therefore,
strongly recommended to get its annual budgets, expenditures and variance reports
reviewed and approved by its governing body. Once reviewed, such proceedings may
also be recorded in relevant minutes of the meetings.

5. It was observed during the evaluation that the governing body does not review progress
of organisation’s programs. Organisation is therefore recommended that its governing

body may review the progress of its programs twice in each year.

A



PCP Certification Standards 6 - Legal and Regulatory Compliance
Total Score: 50
Obtained: 50

Category - 6: Legal and Regulatory Compliance

6.1 Summary of Major Findings

The objective of this category is to assess whether the NPO has established a comprehensive
legal compliance system to ensure that the organization’s operations are conducted in
accordance with relevant legal registration regime, and to ensure compliance with annual
reporting requirements of its relevant registration authority. The organization has provided
undertaking on Non-Involvement in Terrorism Financing and Proliferation Financing Activities
& undertaking of Legal and Regulatory Compliance.

6.2 Overall Assessment & Recommendations

1. The organization ensures compliance with annual reporting and compliance
requirements of its relevant registration law.
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PCP Certification Standards Policies

['otal Score: 100

Obtained: 75

Category - 7: Policies

7.1 Summary of Major Findings

1 1 . L3 i i - i . {

I'he objective of this category is to assess whether the NPO has ensured availability of a
. T o .l & - ¥ 3 o . t I
u!:‘.l.i!r:-!n-:m:\.u.- ,5"‘||l\ framework and its effective implementation [The

nization has
purchase and procurement policy and also shared all applicable p

» policies with statt

7.2 Overall Assessment & Recommendations

I. The organisation is recommended to lay down a detailed palicy to de il with situations

involving harassment of women at

‘.\1‘I'|x[“ ace, Unce (|e'\.l-lul'-l\il the policy may also be
approved by organisation’s governing body Furthermore, all staff members may be
PF ] 8 ; 8 y

sensitized

and made aware about ditterent aspects of policy and a code of conduct 1n
t I
this respect may also be displayed clearly in organisation’s premises

[ B



