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THE PRESIDENT (CEQO) s
CHILD/WOMEN WELFARE FOUNDATION
KUMBA, MEME DIVISION
SOUTH WEST REGION
REPUBLIC OF CAMEREROON
¢ 07/04/2022

THE SENIOR DIVISIONAL OFFICER

MEME DIVISION, KUMBA.

SOUTH WEST REGION

CAMEROON

A Request to Revised Section of the Constitution and Restructuring of the

Board of an Association *CHILD/WOMEN WELFARE FOUNDATION™

(CWWF) Cameroon.
Sir. 1 wish to request into your oflice the legalization of the revised section of the
constitution and the restructuring of the board of our organization known as
Child/Women Welfare Foundation hereafter referred to as (CMWANL Cameroon.

Subject:

ton-partisan and

is 10 empower
Crable children in our
roon and

- ‘ . - - - . .
non-religious organization. The purpose of creatn
women and girls, less fortunate, underprivileged, orphan
society, and the disruption of lives and livelihood in communitics here in Came

also to bring development in communitics.
The organization pledges to abide by the laws that govern associations and non-
governmental organizations in Camcroon,

The following Articles and Sections of the constitution have been revised and the
revised versions entered hercin.

We will be gratetul if our request to Revised Section of the Constitution
Restructuring of the Board of an Association called Child/Women Welfare Found
Cameroon will be accepted. as it will help us function smoothly and responsibly.
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‘ PREAMBLE

We the members of ChildiWomen Wellare Foundation hercafter referred to as (CWWF
Cameroon) is a nonpartisan, nonreligious and non-profit association,

OUR PURPOSE:

Our purpose is. 10 promote community development, peace building, improve education,
healtheare. agriculture, cconomic empowerment and the social well-being of the most
vulnerable and the less privileged. We look towards rescuing as many women and girls as
possible from poverty into financial prosperity, We intend to educate them about their legal
rights, providing support by reporting offences and 10 make sure that perpetrators are brought
to justice. and 10 be sure that children are safe, healthy and are protected at homes, schools
and in communitics. We also intend to care tor the well-being of the elderly people and
people with disabilities who are also vulnerable
activities will involve strong participation from ¢

in the socicty, These
ibers. with guidance

and valuable assistance from CWWFE Cameroon a \olwﬂwtﬁ N ﬁ\\
i
. !
OUR PROMISE; .J /i
)

We the members of these association. owes 1o this & t\mon out hymble respect declaring

& S
that as members without ‘discrimination to race. sex .dwb titvscotor, langu.lgc or religious

background. promise 1o work  with  like-minded associations, NGOs,  foreign
representatives/Institutions and the Cameroon government.

We agree 10 work based on the Beijing platform established by the United Nations in 1995
focused on ending violence against women and children,

Ve therefore commit ourselves to achieve our objectives through our activities and the
implementation of our policies. We accept to work with respect to the laws that govern the
functioning ol associations and non-governmental organizations in Cameroon.

All members of the association shall have equal rights and obligations. The Founder (Chief
Fxecutive Officer (CEQO) of the association shall ensure protection and preservation of all
members’ rights and shall ensure the rights of every member to a fair judgment or hearing
hetore any lawtul act.

11 shall however remain established that all activities of this assoctation and the work shall be
in accordance with the constitution and as such it shall remain the legislative and judicial
arm of the association.



The privacy of the association shall however remain inviolate, No interference shall be

allowed except by virtue of decision emanating from the founder of the association,

We therefore call on all the members to pledge their lovalty and respeet to this arm. This
shall be the only document 1o control all the afTairs of the association both mtemally and
externally.

ARTICLE LNAME, STATUS, HEAD OFFICE & AREA OF OPERATION

Section J1: Name.

.11 The name of the association shall be called, Child'Women Wellare Foundation
hereatier referred o as (CWWIEF Camceroon). Created by the members under the provision of
Law Ne.90/0533 of 19 December 1990 and Law No 99014 of 22nd December 1999 that
coverns the functioning of association's and non-governmental organizations in Cameroon.
section 2 Status, ——

1.2,1 The association shall be registered as a reanization C.13.0,

nonprodil organization.
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1.2.2 The association shall be a body corporate v
from s individual members.

- i
1.2.3 The association will continue to exist even if the |'|'|'I}ml-|q_-rq change.

1.2.4 The association may own propertics. enter into contracts, do business 1o be sued in its
W name,

Section 3: Head Office.

The head oftice of the association shall be located in Kumba, Meme Division, South West
Region, Cameroon. Upoen resolution by the founder,(CEO) or executive commitlee, it can
transfer its head ofTice w0 any other place in Cameroon as well as create branch offices
nationwide and international.

Section 4: Area of Operation.

The association activities would cover the whole of Cameroon and worldwide. It would also
collaborate with other international organizations/Institutions and the association branches in
other countrics Tor the implementation of its activitics and the achievement of its goals,



ARTICLE 2: VISION, MISSION & MOTTO
SECTION 1: Our Vision.

We envision communities / societies where women and children are valued and treated with
respect and dignity. poventy cradicated as families are cconomically empowered and
transformation of the poor health status among rural women and adolescent girls’ population,

SECTION 2: Our Mission.

To promote and enforce the rights of women and children, address the needs of the less
fortunate and underprivileged, improve the health status of women and adolescent girls and
empower women and their families cconomically through promotion of sustainable farming.

SECTION 3: Our Motto.

Empowcering communities, ending poverty:-
engage with and implement projects in commu

guiding principle as we

ARTICLE 3: OUR OBJECTIVES

ough the promotion of

3.2. To promote the protection of women and children and provide for the well - being of
needy children, women, clderly and the disabled.

3.3. To improve health among women and girls through Community Health Education
Programmes,

3.4. To foster community development through the establishment of facilities for vocational
and health - related training for women and youths and provision of safc water, sanitation
and hygiene facilities

ARTICLE 4: MEMBERSHIP

4.1. Membership shall be open to Cameroonians and forcigners 18 years and above and
organizations / institutions with poverty reduction / eradication and community development
agendas, There must be a pledge of willingness to support the purpose, vision and mission
ol the Association.

4.2. Membership is gained upon the full payment of & non - refundable registration fee 10 the
Associanion’s Financial Sccretary.



’ - . . . . . - -
4.3. Bona fide members shall pay annual subscription tees to the Association in full during
the first month of cach vear, or in tranches by half of the year.

4.4. Individual membership fee shall be 2000 FRS. Institution / Organization membership
(Associate Membership) tee shall be 3000 FRS.

4.5. Annual subscription fee for individual member shall be 5000 FRS. Annual subscription
fee for Associate member shall be 10 000 FRS.

ARTICLE 5: CATEGORIES OF MEMBERSHIP

S.LANDIVIDUAL MEMBERSHIP.

Individual membership is open to all persons who mecet the eligibility criteria as laid out in
Article 4.1 of this constitution,

5.2 ASSOCIATE MEMBERSHIP.

T'he classification of Associate Member shall apply to
that is active in community development and p
membership cligibility eriteria as laid out in ARTI

g ProfeOcganization / Institution

o R
"}. adication and meet

5.3 HONORARY MEMBERSHIP.

periodically to advance the Association’s vision and m» S
Member. He 7 She shall not be required 1o pay fees and has no voting rights. The status of
Honorary Member shall be conferred on such individual at the discrction of the Board of
Management of the Association,

ARTICLE 6: RIGHTS AND DUTIES OF MEMBERS
SECTION I: FULL MEMBERSHIP.

6.1.1. Atend general meetines and participate fullv, and make recommendations where
-  — -
possible for the advancement of the Association.

6.1.2. Makc arrangéments with the Secretary for the perusal of the financial account of the

Association,

6.1.3, l-’.l‘igihlc 10 vie for electable positions on the Association’s Board of Management.
6.1.4. Each “full-Nedged” individual member has one vote.

6.1.5, Attend all training programs, seminars and events organized by the Association,

6.1.6. Shall carry out other duties as assigned by President / C.E.O and or Board of
Management.



SECTION 2: ASSOCIATE MEMBERS.

6.2.1. Shall be required 10 pay Associate Membership fee and subscription as stated in
Article 4.5 of this constitution.

6.2.2. Shall attend general meetings

6.2.3. Associate members have no voting rights: otherwise full participation shall be required
from organizations. representatives and where possible make recommendations for the
advancement of the Association.

6.2.4. Associate members' representatives shall have access to the financial account of the
Association for perusal,

6.2.5. Shall enjoy the benefits associated with networking and partnership.

6.3.4, Honorary members have no voting rights: otherwise full participation shall be required
and where possible recommendations be made for the advancement of the association.

6.3.5. Each honorary member shall act as an ambassador of the Association.

ARTICLE 7: SUSPENSION, TERMINATION & REGAINING OF MEMBERSHIP.
SECTION 1: SUSPENSION OF MEMBER

7.1.1. The Exceutive Committee / Board of Management shall have the powers to suspend
any member of the Association i such member acts or conducts him/hersell in a manner
deemed detrimental to the interest of the Association.

7.1.2. The duration of such suspension shall be at the discretion of the Exceutive Committee
" Board of Management,

7.1.3. The suspended member shall have the right to appeal the suspension at a general
membership / assembly mecting. The suspended member shall write the Seeretary of the
Association within a week of the day of suspension indicating his / her intention to appeal
the decision of the Board of Management. [ a meeting of the gencral membership 7 assembly

5



is not due shortly then an extraordinary meeting of the general membership / assembly shall
be convened 10 address that mater.

7.1.4. In event the period of suspension of the suspended member is shorter than a week or
the suspension period does not allow for the appeal procedure to be effected. the affected
member shall have the right 1o appeal that suspension at the next meeting of the general
membership / assembly by writing to the Seeretary of the Association indicating such
intention. Should the matter be heard before the general assembly / membership and the
decision of the Board overturned, then that suspension shall be nulledand not recorded
against the name of the member,

7.1.5. The general assembly shall have the powers to reinstate. extend suspension or expel
such a person as referenced in

SECTION 7.1L.5.

7.1.6. Relative 10 the operations of the Association, should dispute(s) arise involving
membership: there shall be no recourse to the court of law.

SECTION 2: TERMINATION OF MEMBERSI
Membership shall be terminated by way of:
7.2.1. Member voluntary r-csignnliun.

7.2.2. Member becomes mentally incapacitated: per
7.2.3. Death of member.

7.2.4. Member expelled for misappropriation of the Association’s funds.

7.2.5. Failure of member to pay any subscription tee during the course of the calendar year.

7.2.6. Member absent his / herself for three consecutive general membership / assembly
meetings.

7.2.7. Member violates the rules and regulations of the Association, or disregard s the rules
of the Association, involved in tarnishing the reputation and image of the Association and
indulges in anti - association activities,

7.2.8. Any member shall face termination of membership for misdeeds but the right to be
heard before final decision is taken by the Exccutive Committee / Board of Management
may be exercised by the affected member.
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SECTION 3: REGAINING / RESORATION OF MEMBERSHIP

7.3.1 Regaining | restoration of membership of expelled members rests with the Executive
Committee / Board of Management of the Association in case of misdeeds carried out by
expelled person deemed detrimental 1o the Association,

7.3.2. Person whose membership was terminated because of failure 1o pay subscription fee
shall be required to clear of1 his / her indebtedness 1o the Association,

7.3.3. Where termination of membership was as a result of rules breach and tamishing of the
Association’s reputation and image, a letter of apology and reapplication as a new member
shall be allowed after six months from date of termination

embership.

8.4. Patrons and Patronesses as appointed by the Executive Committee / Board of
Management,

8.5, The General Assembly / Membership shall be the overall goveming body ol the
Association,

ARTICLE 9: APPOINTMENT OF OFFICERS TO EXECUTIVE COMMITTEE /
BOARD OF MANAGEMENT

9.1.1. All officers, except the founder and President / CEQ,L shall be elected every three vears
at a General Meeting of the Association’s membership, and at such meeting the said officers
shall be elected by a majority of the members present and entitled to vote, On the failure of
clection those last appointed shall continue in office umtil election is undertaken.

9,1.2. No candidate shall be submitted for clection exeept his proposer are both financial
members of the Association.

9.1.3. The officers appointed at the Annual General Mecting for the Executive Committee /
Board of Management shall consist oft  a President [ CEO (non - elected) a Viee -
President, a Sceretarv, a Treasurcr, an Assistant Sceretary, a Financial Sceretary. a
Community Development Officer and a Legal Advisor.



9.1.4. All officers shall be over2l vears of age. A member who is nine months or more in
arrcars with his / her subscriptions shall not be nominated for office. Office holders shall be
persons who shall not be in arrcars with their subscriptions,

9.1.5.1n the event of an officer’s death, resignation, removal from office or become unfit or
incapable to function, the Exccutive Committee / Bourd of Management may at any time
appoint a person to temporary fill the vacancy until the next Annual General Meeting.

9.1.6. No oflicer or servant of the Association shall at any time hold “more than one office.”

9.1.7.N¢ person who is bankrupt or who has compounded with his creditors or who has made
arrangements or composition with his creditors under the insolveney act, or any other act,
shall be appointed. or if appointed shall act as Vice President. Secretary, Treasurer, Financial
Sceretary or Assistant Seerctary of the Association,

9.1.8. A person shall be disqualificd from being an oflicer of the Association if within the
I £
previous ten (10) vears he / she has been convicted of any offence involving dishonesty.

ARTICLE 10: EXECUTIVE AND OVERSIGHT COMMITTEES&PATRON -
DUTIES AND RESPONSIBILITIES
SECTION 1: EXECUTIVE COMMITTEE / BOARD OF MANAGEMENT

Ihe Executive Committee / Board of Management of the Association shall comprise the
following:

10.1.2. Vice - President
10.1.3. Sceretary

10,14, Treasurer

10. 1.5, Financial Secretary

10.1.6. Assistant Scecretary

10.1.7. Community Development Officer
10.1.8. Legal Advisor

SECTION 2: ROLES / DUTIES OF EXECUTIVE COMMITTEE / BOARD OF
MANAGEMENT



10.2.1. The Exccutive Committee / Board of Management shall manage the day to day
functioning of the Association by carrving out the following tasks: (a) promote decision
making (b) implement and execute decisions and policies passed by the general assembly /
membership (¢) report on the Committee’s actions and progress of the Association (d) make
suggestions and give advice 1o Association members (¢) delegate tasks in order to encourage
participation () contact resource persons, groups and institutions for partnership and
networking  (g) represent the Association (h) organize training for target groups and
members of the Association (i) conduct fundraisers and seck donors to fund community
projects (j) carry out work in keeping with the objectives of the Association,

10.2.2. The Lxecutive Commitiee / Board of Management shall have ultimate responsibility
for directing the activity of the Association, ensuring it is well run and delivering the

outcomes tor which it has been set up,

. .

10.2.3. The Exceutive Committee / Board of Management shall ensure that everything the
Association does supports its vision, purpose and aims. They shall establish the Tundamental

values, the ethical principles and strategic direetion in which the Association operstes,

10.2.4. The Executive Committee / Board of Management shall mobilize and manage the
Vesocintion’s funds / linances, be accountuble 1o the membership of the Assocwtion and
N Jients, 1t shall ensure thar all
/'. \ winted for. In order to be

.————

other kes stakeholders such 88 Tunders and donor

money, property and resotfrees are properly used

Evervthing the Executive Committee mnd thd

accountable, suitable systems shall be put in pl

10.2.5. The Exceutive Committee / Bourd of : comphinnee with all
relevant légal snd regulatory requirements a / und any uncertaintics.
Ahall be in line with its

governing document, L.e. the constitution of Associ

10.2.6. 1he Executive Committee / Board of Management shall ensure that appropriate

policies and procedures sre in place tor employed stafl and enlisted volunteers. and that
.

they be properly manoged and supported. It shall temporary il vacancics that may anse

within the Executive Committee iself until election s conducted.

10.2.7. The Exccutive Committee / Board of Managemen shall epsure that volunteers are

etlectively recruited, trained and managed

10.2.8. The Exccutive Committee ” Bonrd of Management shall monitor and evaluate all
activities and areas of the Association’s performance 1o ensure they are in keeping with its

founding principles. objects and values.



10,29, The Lxecutive Committee / Board of Management shall have the authority to
establish sub-committees for the purpose of carrying out specific functions and temporary fill
vacancies that may arise within the Exccutive Committee itself until clection is conducted. It
shall have the power to suspend and terminate members for misconducts / misdeeds pending
approval or otherwise of the general assembly as provided for in Article 7 of this
constitution,

10.2.10. The Exccutive Committee / Board of Management shall meet monthly or as
frequent as it may agree as the situation demands. The President or in his absence the Viee -
President. shall preside. Half of the total number of Committee / Board members shall form a
quorum and shall have full power to superintend and conduct the business of the Association
according to the Rules stated herein, and shall in all things act for and in the name of the
Association. Questions / Resolutions shall be decided by a majority of votes, and if the votes
are equal then the President shall have a casting in addition 1o his vote as a member,

SECTION 3: ROLES/DUTIES OF BOARD MEMBERS
PRESIDENT / CEO:

sembly / membership
mergency  meetings

10.2.1. Shall preside over all Executive Comn
meetings of the Association. The President /)
whenever such is deemed necessary.,

10.2.2. Shall be the overall Admmstrative Head
assignments,

delegating work and

10.2.3. Shall encourage participation of the entire membership of the Association in
discussions, decision making and work. and ensure the Scerctary and Treasurer carry oul
their duties.

10.2.4. Shall ensure rules of the Association arce followed and members pay their
contributions s agreed,

10.2.5. Shall coordinate all the activitics of the Executive Committee / Board of Management
and maintain harmony in the Association.

10.2.6. Shall be the principal signatory to the Association’s Bank Account and the one to
approve all payvments of bill, vouchers and all other owtstanding payments at the Secrctariat.

10.2.7. Shall oversee and ensure the good and responsible use and maintenance of the
Association’s propertics.

10.2.8. Shall represent the Association at meetings, with partner agencics and stakeholders,
aimed at promoting the Mission and Vision of the Association.

10



10.2.9. Have a casting vote, and shall usce such in situations where voting s required and
votes for or against are equal.

10.2.10. Shall dircctly line - manage employed officers and volunteers who will help in the
implementation and day to day running of project / program activitics of the Association.,

10.2.11. Shall present for approval by the Board all deeds. contracts and documents that
gencerally engage the responsibility of the Association,

10.2:12. Shall keep a complete and updated record of the Association’s aflair.

VICE - PRESIDENT:

10.3.1. Shall assist the President in conducting the business of the Association

10.3.2. Shall preside over mectings in the absence of the Pre ARt .
SIS, PN
Zlf‘jfw ofticial Peesident,
1

10.3.4. Shall be the Ofticer who will be the leader il! qm:}t{s‘) and rclm«.‘dgm.ulu\ for the
Association: shall function as the Association’s I’rou,ul \onllihlor S /= /i

10.3.3. Shall function as President in the temporary abs

10.3.5. Shall initiate and set goals for Programs uccordm ) lhastm ¢ objectives ol the
Association, including the-development of strategic initiativ v.b“l\naﬁL term goals.

10.3.6. Shall develop annual budget, operational plan. program evaluation framework to
analyze strength and weaknesses, and grant proposals,

10.3.7. Shall ensure that programs and activities of the Association are in line with its
policies as well as the country’s legislation,

10.3.8. Shall provide dircction. make inputs and give feedbacks to project staff and
membership of the Association in general. and orient and train those who will be directly
imolved in project implementation, monitoring and evaluation,

10.3.9. Shall be the team leader tor project initiation, planning. implementation. monitoring.
evaluation and report writing.

10.3.10. Shall work closcly with President © CEO on projects initiation. planning and
implementation with the project proposals being co-signed by the Presidemt / CEO if
requared.

10.3.11. Shall lead in tundraising ¢fforts overseas to garner funds tor the Association’s
programs,

1



10.3.12, Shall periodically function as the Association’s Public Relations Officer when the
need arisce.

SECRETARY:

10.4.1. Shall summon meetings of the Association, write agenda, minutes and keep record of

-

attendance and read alowd the minutes at mectings,

10.4.2. Shall maintain all the Association’s record and deal with correspondence 1o and from
the Association by recording, processing, distribution, classification, monitoring and treating
confidentially.

10.4.3. Shall be responsible for the smooth running of the Association’s Secretaniat working

in close collaboration with the President / CEO 1o meet the Association objectives,

10.4.7. Shall codily the internal procedures that
and smooth running at all levels.

10,4.8. Shall organize tasks and movements of the President / CEQ and represent the
Association in all domains and levels as deemed fitting by the President / CEO.

10.4.9, Shall periodically function as the Association’s Public Relations Officer when the
need arise.

10.4.10, Shall assume some dutics of the Finaneial Scerctary in his/her absence.

10,411, Shall be the custodian of a scal in the form of a rubber stamp with the name of the
Association embossed thercon, The seal shall at all times be in the possession of the
Seerctary at the Sceretarial,

10.4.12. Shall prepare all statutory information [ documents in accordance with the general
provisions.

TREASURER:
1051, Shall count the money received by the Association in the presence of other members,

10.5.2, Shall safeguard and manage the use of the Association’s fund.

12



10.5.3. $hall report to members on receipt (income) and expenditure and the balance
available in cash or at the bank.

10.5.4. Shall be one of three signatories to the Association’s Bank Account(s).

10.5.5. Shall sign for monigs reccived from the Association. record and deposit same into the
Association’s Bank Account within 48nhours of receipt.

10.5.6. As the head of the financial department, she shall seck information on the expenses
imcurred by ofticers during project activities of the Association and within seven days
present same to the President / CEO.

10.5.7. Shall combine with the Financial Scerctary 1o produce hall’ yearly and vearly
Financial Reports on all activities carried out by the Association.

10.5.8, Shall tcam up with the Financial Seerctary, Seeretary, Vice-President and President
1o ensure all annual financial records of the Association are complete and in folder(s) for
annual audit by Auditors.

-

BLW\ﬁSchclzlq and CDO 10

o
il

Seguitics

10.5.9. Shall team up with the Assistant Seereta

spearheifd the Association’s local fundraising cftorts

g - AN - \
[Z5 we |
FINANCIAL SECRETARY: 17 EE . |}
N 'l
10.6.1. Shall be the financial recorder and custodia ¢ records of f) I/,{:mcial activities for
SRR~ Sy /

2 3,\ ] ‘1 l.() ¢ “‘C-. n . '
the Association n\:‘m&/

v - . . . . ‘:\"‘-'/
10.6.2. Shall be one of three signatorics to the Association: s Bank Account(s).

10.6.3. Shall be responsible for collecting the Association’s debt and make payments of all
funds collected to the treasurer within two days of collection and keep records and receipts.

10.6.4. Shall assume some of the functions of the treasurer in her absence.

10.6.5. Shall together with the Association’s Sceretary inform the general assembly /
membership on all newly registered persons and their admission to the membership of the
Association,

10.6.7. Shall be the custodian of all the financial / accounting ledger(s), cash book, register,
receipt book. journals ete. of the Association,

10.6.8. Shall team up with the Treasurer (o prepare and present 1o the general assembly /
membership updated tinancial report al quarterly meetings.

10.6.9. Shall tcam up with the Treasurer, Assistant Seerctary and CDO 10 spearhead the
Association's local fundraising ¢fforts and activities.
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ASSISTANT SECRETARY:
10.7.1 Shall assist the Seeretary in her duties,
10.7.2. Shall function as Sceretary in her absence,

10.7.3, Shall team up with the Community Developmen Officer (CDO) in working on
buildingsmeaning il relationship with communitics through community heads and groups.

10.7.3. Shall team up with the (CDO) of the Association and engage targeted communities
For intervention (project).

10.7.4. Shall gather data at the commumity level Tor the Viee - President of the Association
use in developing project proposals,

ou CAMER S

XS minittee members o mobilize
o i, . LY’

e

it ind CDO 1o inftiate, plan, implement,
A s

10.7.5 Shall work along with women communit
/

community populace for meetings and other acty
10.7.6. Shall tcam up with President, Viee - P

monitor and evaluate projects in communities in

10.7.7. Shall tcam up with the Treasurer, Financit
Association”s local fundraising efforts and activities.

10.7.8. Shall underake all other duties relative 1o community engagement [ relations
assigned by the Exceutive Committee / Board of Management.

COMMUNITY DEVELOPMENT OFFICER (O

10.8.1. Shall develop and maintain eflective communication links with residents ol
communitics targcted by the Association.

10.8.2. Shall work within the framework ol management o identify community leaders who
seck support and involvement of others m developing their neighborhoods / communitics,

10.8.3. Shall seck o involve communitics 4 seckine solutions 1o the problems they [ace in
| .

partnership with the Assocation

1LE.4. Shall e part of the pssociation’ s team that will develop and implement matiatives 1o

i - - 1
cinmewer loesl Commurmiiies angd graups

- iy 1 e . i 5 it . . & ey I TR a8 T

10.8.5, Shall work as a trainer and resource person o the Trinmes organized by the
: . .

At 12 oy for fheg commmnunalics

| W [P | TR, '||I | e g Tanw ] T Tl [T " -I-\. aars bE i

I|| s A MU | 1 pmsinle Ly 1l .!!I-..-\. I sdkl |.||\. ."-"'\'I'\-'n.l. eI o R [ _..I"ll-'“-r 101
I 1o F I T 1 |

LOTATETLETL Il'\-..."'- 10y ST -\..Ill'\-\.-:-..'!-- ““.:.' '-.":".1.'I|I.::.||"” '."I I-'.:.I-'II-I-I-"" i :“—-Il-I\-l"' il
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(08,7, Shall work i partnesship with the Jocal commumities to support fmilies

Grcilitare doeal participation and aceess 1o lacilites and services thar emerged through the

\ssocttion implemenied projecis
10,8.8. Shall prepare relesant reports, progress and others, as required by the Association

10.5.9, Shall team up with the Treasurer, Financial Secretary and Assistant Scerctary to
spearhcad the Association’s local fundraising ¢ftorts and activities,

10.8.10. Shall periodically tunction as the Association’s Public Relations Officer when the
need arise,

LEGAL ADVISOR:

10.9.1. Shall sit on the Pxecptive Committes © Hoag \* and provide support 1o
s O, \\

\

e AssOciation's obieCnes. \
\

LN
Cg \.u -\
10.9.2. Shall be an honerary member appomted

|%f ;2|cnl L\ Q'

0,03, Shall provide training and build capacity ofst ‘and henyds y‘flc» on human rights,
X . & A & "".\——'L»
legal rights including land rights. "W

10.9.4. Shall provide assistance to stafl in drafting donor reports and funding proposals.
10.9.5. Shall lead in development of relevant guideline and raining materials,

10.9.6. Shall assist the Association in interviewing clients, fact finding and developing case
studies,

OVERSIGHT COMMITTEE:

10.10.1. The Oversight Committee shall at all times comprise 5 members: a chairperson and
seeretary and 3 others,

10.10.2. Shall provide voluntary oversight and supervision to ensure that Association’s
management and operations are legal, effective and appropriate.

10.10.3. Oversight Committee shall be drawn from the pool of honorary members.

10.10.4. Shall provide support to the management and ensure the Association maintains its
strategic direction,

10.10.5. Shall receive. discuss. analyze and evaluate annual reports of the Association,
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10.10.6.-Shall help in maintenance of inteerity and accountability of the organization - for it
to remain accountable to donors. communitics. members and the public.

10.10.7. Shall monitor and annually assess the performance of the Association,

10.10.8. Shall help enforee solutions to problems of poor programme performance(s).
10.10.9, Shall enhance the public standing of the Association by serving as its Ambassador.
PATRON & PATRONESS:

10.11.1. Shall be male or female appointed by the President / CEO of the Association.

10.11.2. Shall not be a member of the Excentive Committee of the Assocution and have no
voting privileges in the Association

10.11.3. Shall 5ot have any special authority over ard of Management.

10.11.4. Shall not be required 1o attend meceti
behalf of the Association and have no dutics

s o \ )
wge 9 \?'r S . g
vilees or f)‘car any liabilitics on
ol lig,:'{'tions to the Association other than
- “« . " o L2 J )
those the individual opts 1o exercise and which 1l yociationvalues /-

10.11.5. Shallenhance the public standing of the Ass

10.11.6. Shall lend support ‘and credibility to the Association in its community development
initiative,

10.11.7. Shall plan and carry out fundraising evenis on own and hand proceeds to the
Association,

10.11.8. The honourary patron © patroness shall resign. at any time, by submitting a written

resignation to the President / CEO of the Association. in which case such resignation shall be
1

effective on the date specified in the restgnalion.
10.11.9. President / CEQ. acting on the dircction of the Board of Management shall
terminate the honorary patron’s service 1o the Association by submitting a written notice o

the honorary patron / patroness. in which case such termination shall have effect on the date
specified in the ermination notice.

\RTICLE 11: ROLES / DUTIES OF GENERAL ASSEMBLY / MEMBERSHIP AND
COMMITTEE MEMBERS

SECTION 1: ROLES / DUTIES OF GENERAL ASSEMBLY / MEMBERSHIP

11.1.1.Shall make decisions and give direction as 10 the path the Association should take in
its management and day to day functioning.
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11.0.2. Shall vecenve and approsve e previons yYear e report ol the Assocation.

oresented  submatied by othe President L)
lo » . . ' . '
1.3 Shall recdive progress reparis on projecis

LA Shadt receive and approve annua] andited fnancid repots submitted by the Treasurer

Copy ol approved report shall be mounted in the Association’s meeting pliee or oftice tor all

L0 LS, Shall review suspension and fermmation ol membership cases at general assembly

e beesiip meginges)

L6, Shall delibere on any issud rised by members ol he Assocu

SECTION 2: ROLES/ DUTIES OF COMMITTEE MEMB
11.2.1. Shall be six in number and of the female gender.

11.2.2. Shall he appointed by the Exccutive Commitee / B

Association

11.2.2. Shall comprise women leaders of communities targeted by the Association for
Community Development Interventions or of members of the Association with in depth
knowledee of the said communitics but who are not parts of the Executive Committee /
Board of Management.

11.2.3. Shall laise with the Executive Committee |/ Board of Management and provide it
with data and other relevant information for project planning. implementation. monitoring
and evaluation.

11.2.4. Shall be emtitled 10 make recommendations to the Executive Committee / Board of
Management,

11.2.5. Shall have no decision making power relative 1o the work of the Association.
ARTICLE 12: MEETINGS OF THE ASSOCIAT 1ON
SECTION 1: EXECUTIVE COMMITTEE / BOARD OF NANAGEMENT MEETING

12.1.1. The Exceutive Committee © Board of Management shall meet once monthly to
deliberate and conduct the business ol the Association at its meeting place. at a time and date
set by the President / CEO.

12.1.2. The President in consultation with the seeretary shall set the agenda for the mecting.
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lime and from place 1o place. but only business left unfinished shall be discussed at the
meeting drom which the adjournment 100k place.

12.2.11. The Annual General Meeting of the Association shall be convened as soon as the
rqmu of the audit is delivered from the Auditor and is received by the Exceutive Committee

! Board of Management, Fourteen (14) days advance written notice shall be given to all
members for such important meeting,

ARTICLE 13: VOTING RIGHTS ANDELECTION PROCEDURES

31.1. Election of oftice bearers. with the exeeption of the President / CEO whose position
is non-clected as the vision bearer. shall be done every three year at the Annual General
Meeting of the Assocn ition after the initial clection off oflice bearers

13.1.2. The President / CEO shall be the presiding oflicer for ¢l
Executive Committee / Board of Management of the Associa

o ]
13.1.2, Livery member present (financial member) shall havg orfe vote. and when votes are
'
cqual the presiding officer (President) shall have an additiond#\or. (Sting vote. / "/.‘

13.1.3. At any mecting a resolution put to the vote of the mecetir
of hands unless a ballot is demanded before or on the declaration o <u1t of the show of
hands.

13.1.4. Where more than one person is nominated for election to position on the Executive
Committee / Board of Management at the Annual General Meeting, seeret ballot shall be
used 1o decide the winner and retain harmony among the membership.

ARTICLE 14: ASSOCIATION SOURCE OF FUNDING

14.1. The lunding sources of the association shall be included but not limited to 1he
followimng:

e Membership registration annual dues.
¢ lundraising activitics.

e Private donations,

o (Cirants,

e Supporl,

o  Government funding.

e The sales of goods and serviees,

o louns,

e Any other lawlul source,
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ARTICLE 15: BANK ACCOUNT.

151 Bank aecount(s) of the association shall be open w ith any bank agreed upon by the
seneral assembly. The sume members may further decide on such other tinancial institutions

as they deem it

15.2 Fagept as may otherwise be authorized by the general assembly, the following

.-

committee members shall cach be signatorics o the association bank accountis) at any

material withdrawal.
President (Chiet Exeeutive Ollicer (C1en
Financial Seeretiny

Ireasurer

13,3 I the event of an intention to withdraw money trom the ban SEwo (2)

siematorics are requined 10 withdeaw money.

5.4 Any authorization for W ihdrawal to be valid must be co-signed by the president (Chiet
Pveetive Ofticer {CEO) and one of the other two SIZnRtOres.

133 As authorized by the exceutive committee, the treasurer shall not keep i cither his‘her
POSSEssion any association money received or not spent for a period exceeding 2 working
davs, .

15.6 The lnancial year of the association bepins from the st ol Januany o the 31st of
December,

ARTICLE 16: BANK ACCOUNT OF ASSOCIATION

16! Receipts, propertics and other possessions of Child"Women Wellare  Foundation
Cameroon shall be used salely for the pursuit of e ubjectives as stipulated in anticle 3 m
these present articles of the association and may not be wansterred directly or indirectly n
the form of individuals, premiuny, bonuses. of other advantages lor the benetit of CWWIE

stalll

16,2 1he association shadl not grant loans 10 menber promoters.

20



16,3 Towever the association may compensate salarics 10 promolers. or employees in
secordance with the labor regulations in torce. and with the general rules ol civil
responsibilits. for any prejudice caused or brought about through the exercise ol their dutnies,

ARTICLE 17: MANAGEMENT OF FUNDS

1 7.1 Any equipment acquired or donated 10 tacilitate the activities of the association and
assipned to individuals working for the association must at all times remains the property ol
the association even after the completion of the assignment,

17,2 Only be employed by the furtherance of the objectives of association.

173 Al the association equipment acquired or donated must be registered, labeled and the
source indicated. The president (Chief Exeentive Officer (CEO) shall keep a list of this
cguipment,

1 7.4 Office-bearers are not personally liable for iy loss suf’ v person as a result of
W, . * ’
¢ 18 performing bisher

A\

st or omission which oceurs in good faith while the o
dutics on behall of the association,

17.5 Acquisition, exchange and alienation of property 1¢ Jfment of the

objectives of the association as per constitution of mo ment board.

choukd be submitted 10 the gencral assembly

ARTICLE 18: DONATED AND ACQUIRED FOQUIPMENT FOR ASSOCIATION &
PROCURED FOR PROJECT(S)

18.1.1. All equipment and tools acquired b the Association and those donated to it and
assiened to ndividuals o carny oul project related activities shall be retwrned 1o the

Association’s office on the completion of all assignments.

18.1.2. Equipment and tools ol the Association shall only be used to advance its MIssIon,

vision and objectives,

18.1.3. Iquipment and tools owned by the Association through donations and purchase shall
be registered. labeled and the source indicated. Such records shall be filed at the Scerctariat

of the Association.

18.1.4. Office bearers. other members and volunteers during the process ol using the
Association's equipment and tools in carrying oul its activities. shall not be personally held

liable tor any loss or damage which occurs in good funh.
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18.1.5. Acquisition, exchange and alienation of property of the Association necessary for the
fullillment of its objectives shall be presented to the wencral assembly membership ftor

decision,

18.1.6. Tools and equipment received as donation s well as those acquired by the
Association Tor community project shall remain the property of the project beneliciaries on
completion o' the project 10 ensure sustainability.

ARTICLE 19: ASSOCIATION SEAL AND 1.OGO / EMBLEM

SECTION 1: ASSOCIATION SEAL

19.1.1. The Exeeutive Commitiee ~ Board of Management of the Association shall design
and have manufactured. a common seal bearing the inseription of the Association,

19.1.2. The seal shall be kept in the custody of the Association’s S¢ at the Scerctariat.

SECTION 2: 1LOGO / EMBLEM .

19.2.1. the Exceutive Committee / Board of Management Fi/desidn logo © emblem: the
final desien of which shall be approved by the gencral asser

wembership, |,
) "'. g g {j X
d.sien at 11s o;ﬂ'cc location,
o

Laciationxisible.

19.2.2. The logo - emblem shall be on the Association’s lette
on banners and used in every situation 10 promote and make the

ARTICLE 20: DISSOLUTION AND LIFESPAN OF-ASSOCIATION
Seetion 1. Dissolution

50.1.1 I the event of an admission thit the abjectives of the association have failed to be
attained by 74 of the registered members, any member may upon i basis move a motion of
dissolution during the general assembly.

20.1,2: Subjeet 1o the provisions of this constitution. the matter of dissolution shall only be
allected if the motion is duly debated and carricd out bye ¥ of the registered members
provided that the proposal to move such o motion shall have been included on the agenda.

200.1.3: In case this association is dissolved, then all its propertices would be shared with any
qssocition of similar objectives with this association. 18,14 11 it's properties could not be
emsierred then it can be sold and the money is given to other charities of good faith.
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Section 2. Lifespan of the association.

20.2.1 This association is of unlimited lifespan. However, i case the association is dissolved
all its furids and assets shall not be the possession of any individual or group of members but
shall be given 1o other organizations and services with similar objectives and activitics,

ARTICLE 21: AMENDMENT OF CONSTITUTION

T1.1: I any member wishes o propose an amendment to this constitution he/she shall give
notice of such proposal by sending it 10 the president, founder {Chiel Executive Officer
(CEO} or the executive committee at least two (2) months before the meeting of the general

assembly.

517 Mo amendment shall be admissible except with the approval i
founder, (CEO.

ARTICLE 22, FINAL PROVISION, BYLAWS & ADOPT

Section 1: Final Provision.

72,1 All provisions o amend cerlain parts or the entirety ol
repealed and this law <hall remain the legislative and judicial arm ol
the people of Child/Women Welfare Foundation Cameroon shall be liable o respect its
norms with the approval ol the founder (Chiel Executive Officer (CEO). This laws shall be
registered, published according to the procedure ol urgency and shared 1o all members of the

;,thn'.h'iﬁl!ii‘ll].
Seetion 23 Bylaws

An internal rule shall be proposed by the executive committee and approved by the peneral
assembly, These rules shall set forth different points approved for in this article of
qssociation and make explicit to those provided.

Seetion 3: .-"u.lﬂpli{hl"l

we the founding members of Child/Women welfare Foundation hereafler referred 1o as
(CWWF Cameroon). do hereby adopt ihis constitution and agree 1o be bound by the terms
contained herein above by countersigmng of our respective names and titles.

Done today the 07" of April 2022,
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CHILD / WOMEN WELFARE FOUNDATION (CWWF} CAMEROON EXECUTIVE/BOARD
OF MANAGEMENT LL.l ur MEMBERS

"1 FONDEM JULIUS TEBUGEH Student

SIN NAMES PROFESSION/ “B@SlTth\ IDCARDN®  TEL

{ " SW022415/WHBHOHL4F3 676060774

2 KOFFI ANNA NALOVA Veterinarian
3 QUINTER AMBIFUH BAMU  Teacher 1179756708 652143423
"4 TAYEMFANNYNACH  RefredNurse  Vice secret ary SW0220815J07MMBET1X6 677351007
5 MUKOH HUBRINE EJECK  Accountant Financial 000231718 675953330
secretary
6 CATHERINE MANKA'A Business Treasurer 114547667 651272425
AFANWI
7 KUEDMOND Agric Technician  Community Bl 109774886 670589818
Development

Officer (CDO)




Minutes of the General Meeting of the CHILD/WEMON WELFARE
FOUNDATION CAMEROON held on Friday 25" of February 2022.

Placed of Meeting: Jam Memonial Nursery and Primary School Kumba Town
AGENDA

- Opening prayer
- Welcome address by the founder president (CEQ)
- Self introduction

- Other matters (reactions)
- Re-election

- Closing remarks.

chairperson of the day Mr. Fondem Julius Tebugeh. This was followed by a
word of prayer from Mme. Koffi Anna Nalova. The chairperson Mr Fondem
Julius Tebugeh welcomes all members present and wishes a fruitful
delibration, this was followed by self — introduction by the 12 members

present

The chairperson Mr. Fondem Julius Tebugeh a talkk on the
importance to revise section of Association Constitution and the
restructuring of the board/management committee. The aim to do all this is
to better position CWWF to network and enter into partnership with other
entities and be able to effectively carry out its mandate as a Community
Based organization (CBO) and in order to address women and children
issues, and that of the less fortunate. underpriviieged and the disruption of

lives and livelihood in Communities hera in Cameroon



This was unanimously agreed and adopted by all the members

present at the meeting.

Mme. Koffi Anna Nalova stress on the fact that members should
know that 1o serve Communities 1s a difficuit task that needs a ot of
sacrifices like time and money. She also advise the president {o make sure
that each member of the Organization owns a copy of the Associations
Constitution, that will make them to know what the Organization 1s all about

and represent the organization where ever they are

Election of the board/management Committee was done and cveryone was

satisfied ﬁ\o?\ ,
“" Q‘l"\ﬁ o 8 \:\

‘-Q /\5‘2_'“ ¢ \'\’ . i\

= !ré 4 .\.' \ .'l‘

Other issues discussed including was finance " :/:< © |

>

)

- This includes individual membership fee of 200‘5{—' 8. '/'“/;g;/f
- Institutions/Organizations membership fee (Asso'\é?até;%s Bership)

fee of 5.000 FRS. All this money in none refundable.

Annual subscription fee for individual sha!l be 5000 RS Annual
subscription fee for Associate members shall be 10.000 FRS. It was
agreed that we put together the documents necessary to apply through
the S.D.0 Office for the organization to be made legal.

The mesting ended at 630pm with a clesing remark from the

chairperson of the day



THE FRESIDENT (CFO) .

CHILDAWOMEN WELFARE FOUNDATION
KUMBA, MEME DIVISION

SOUTH WEST REGION

REPURLIC OF CAMEREROON

n7 | )
THE SENIOR DIVISIONAL OFFICER 10472022

MEME DIVISION, KUMDBA.
SOUTH WEST REGION
CAMEROON

RE: LETTER OF ENGAGEMENT
THIS LETTER OF ENGAGEMENT IN RESPECT TO CHIL'WOMEN  WELFARE
FOUNDATION WITH THE ACRONYM C.W.W.F r.uu-nmnw STtk Y MR,
FONDEM JULIUS TERUGEL 1S MADE THIS 77 DAY OF AP 20 :

1y That the Child/Women Wellare Foundation with the acro

FONDEM JULIUS TERUGEN holder of Cameroon

1o all the priw isions contained in all the sections and Anicle of the
the Constituent Meeting and the Internal Rules and Regulations.

31 That | do pledge on behall of the aforesaid association that out activities will be limied to
the Articles and the Sections of the Constitution and the Intemal Rules and Regulations.

31 That the said association in non-partisan, non-religious, but a humanitarian organization
seeking to promote and advance the welfare of the common man and the less privileged.

13 That on behalf of the aforesaid Association | do pledge and engage to respect the provision
of $.4 of Law No. 90/53 of 19 December 1990 on the frecdom of association 1o limit our
aperations as contained in the Construction and Internal Rules and Regulations.

53 That | am aware of the rigorous provision contained in section 163(3) of the penal code Tor
false declarations and | do insist that the aforesaid deposition as facts herein l‘-u:l'nrﬁt-;wluql.;_l_H
high office is the tuth and nothing but the truth 1o the best of my knowledge, ""ﬂ‘fﬁ'.[ﬁ}:*j‘!_’:‘

-y ._-a-'_

-

il

61 That as aforementioned | on behalf ol the association promise your service that v ol

and belicel.

respect all the provisions relating o the fire cited law of freedom of association so as o
avoid any form of conflict in the arca of our humanita jan operations. That 1 will I:In.. \-'Er:i- 2y

grateful on behalf of the aforesaid association i our desires are granted.

Thanks jgi
Yours sincerely 3 )

FOMDER JULILS TEBUGEH
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